OPERATIONAL DUE DILIGENCE

At TriVista, we know operations. Our leadership team has extensive experience running multiple Fortune 300 business,
including some of the most operationally efficient factories in the world. We know best practices and can identify area of

risk and opportunity that cannot be identified through analyzing the financials.

We serve our clients by using our unique, process driven approach to identify areas of risk and opportunity in the
commercial, operational, and supply chain processes of a clients’ target investment or acquisition. Our proprietary process
helps clients understand every aspect of the operations of

a target acquisition.  Obtaining this knowledge and COMMERCIAL PROCESS REVIEW

delivering it to clients quickly, clearly, and efficiently affords
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