SUPPLY CHAIN SERVICES OVERVIEW

TriVista helps manufacturers and importers reduce risk in their global supply chains through supplier due diligence,
performance improvement, and supplier development services. Our global team in the United States and China focuses on
providing our customers with the data and support they need to make the smartest supply chain decisions. From identifying

a new source of supply,to driving process improvements on the factory floor, we work diligently to support your supply chain

team.
TriVista supports the entire value chain.
SUPPLIER SUPPLY
FIND SUPPLIERS QUALIFY SUPPLIERS MANAGE QUALITY DEVETOPTIENT TR ACENENT

Supplier Identification and Diversification
* Supplier Identification (Strategic Sourcing)
* Second Sourcing

* Product Line Outsourcing

Supply Chain Representation
* In-Country (China) Supply Chain Management
* Outsourced Sourcing, Purchasing & Quality

Supplier Development
* In-Factory Continuous Improvement Programs
* Business Process Improvements

* Supplier Training

Quality Control
* Product & Quality Inspections
* During Process Inspections

* Pre-Shipment Inspections

Factory Audits & Assessments

* Supplier Manufacturing Capacity & Capability Assessments
* Food Safety Assessments

* GMP (Good Manufacturing Practices)

* HACCP Evaluations

* Social Compliance Assessments

* Good Agricultural Practice Assessments

For more information on any of our services listed, please contact Mike McSweeney at
mtm@trivista.com or 1-949-218-4830.
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