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Private Equity Practice
TriVista focuses on operations advisory to the middle market through Operational Due Diligence, Performance Improvement, 
& Global Supply Chain Management.  

With a focus on identifying risks during due diligence and driving EBITDA expansion post transaction, we apply proven 
processes to ensure our clients achieve the competitive advantage they need in today’s marketplace. Our senior leaders are 
supported by a global team that has both extensive management and advisory experience.

Our team of more than 30 advisors has an average of more than 22 years of professional experience implementing 
operational best practices at some of the world’s most respected companies.  

Our Clients:
TriVista works with many of the most respected Private Equity firms in North America with institutional and private funds 
under management.  While all of our clients’ information is considered highly confidential, their fund sizes include:

TriVista typically works with multiple portfolio companies ranging in size from $25 million to in excess of $1 billion in annual 
revenue.  

Industry Focus:
     • Aerospace & Defense
    • Automotive
    • Food & Consumables
    • Consumer Products
    • Fluid Technology
    • Industrial Products
    • O� Road & Mass Transit
    • Technology
    • Textiles

Services:
    • Operational Due Diligence
    • Leadership Assessments
    • Acquisition Integration
    • Lean Six Sigma 
    • Project Management
    • Supply Chain Management
    • Operational Performance Improvement
    • Low Cost Sourcing
    • Greenfield Startups

$85 billion    •    $2.5 billion    •    $1.6 billion    •    $700 million    •    $250 million
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