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	The Ops & IT Due Diligence Checklist
	Beyond the Numbers: What Deal Teams Overlook in Diligence
	Most deal teams don’t miss the numbers, they miss what’s behind them.
	Financial diligence tells part of the story. But operational and technology gaps often define whether an investment achieves its growth plan or stalls post-close.
	In a market defined by tight timelines, high valuations, and complex roll-ups, speed alone isn’t enough. Diligence must connect people, processes, and systems to reveal scalability limits, integration risks, and hidden value creation opportunities.
	That’s where TriVista’s operator-led approach makes the difference, giving investors the clarity to move fast and confidently.

	Speed, scalability, and integration of Ops + IT are now essential to diligence.

	The Ops & IT Due Diligence Checklist
	Key areas and questions every deal team should ask before the close

	Case Studies: Turning Diligence into Value Creation
	In one representative engagement, TriVista identified $2.5 million in EBITDA expansion and $7.5 million in working capital improvements for a $100 million transaction.
	TriVista has supported hundreds of investors with operational and IT diligence to uncover risks and create value creation roadmaps.
	Read more case studies >
	Operational and IT due diligence helps investors move quickly and confidently by evaluating operations and IT, uncovering value creation opportunities, and building a roadmap for growth.

	Why TriVista
	Practitioner-Led. Pragmatic. Proven.
	Unlike firms that assess operations and IT separately, TriVista evaluates how they work together to sustain growth, mitigate risk, and deliver EBITDA expansion.
	What Sets Us Apart:
	Practitioner-led teams with real operating experience
	Speed and flexibility aligned to deal timelines
	Holistic people–process–systems lens
	Actionable roadmaps grounded in realistic targets
	When diligence gets compressed, rigor matters most.  TriVista helps investors move quickly without overlooking what matters.



